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A step-by-step guide to help you give back on your own terms!  

 

Bikes for Foster Children  
 

A Volunteer Project Plan 
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About Volunteer Project  Plans  

     What is a Volunteer Project Plan?  

A Volunteer Project Plan is a step-by-step guide to complete a service project in your 

community.  

All around us, there are opportunities to help our neighbors and our communities. 

However, it can be overwhelming trying to figure out what to do and where to start. A 

Volunteer Project Plan is the answer to this dilemma. We provide the tools and information 

you will need, including easy -to -use checklists. 

All you have to do is distribute the checklists and other resources amongst members of 

your team according to their designated roles. The pages needed for each of these roles are 

indicated using a unique icon in the upper left corner.  

tƭŜŀǎŜ ǊŜǾƛŜǿ ǘƘŜ ŎƻƳƳƛǘƳŜƴǘ ŘŜŎƛǎƛƻƴ ǇŀƎŜ ǘƻ ƘŜƭǇ ȅƻǳ 
ŘŜŎƛŘŜ ƛŦ ǘƘƛǎ ǇǊƻƧŜŎǘ ƛǎ ǊƛƎƘǘ ŦƻǊ ȅƻǳΦ 

 

 

 

 

 

²Ŝ Ǉǳǘ ƛǘ ǘƻƎŜǘƘŜǊ ǎƻ 
ȅƻǳ Ŏŀƴ ǘŀƪŜ ƛǘ ŀǇŀǊǘΗ 
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The Issue: 

The Plan:  

The Impact:  

Basic Project Overview  

Clean and fix up donated bicycles to give to foster children. 

Buy helmets and other enhancements like bells or baskets. 

Write an inspirational note and possibly use a bow on each 

bike to accompany the gift. If it is possible to interact with 

bike recipients, invite local law enforcement to conduct a 

traffic and bicycle safety presentation, have volunteers on 

hand to help children learn to ride their bike if necessary, 

and include refreshments to make it an even more special 

event to remember!  

Active transportation like riding a bike is good for both the brain and the 
body, is known to improve grades, and is more sustainable than structured 
physical activity like going to a gym. 5,6  Also,  an asset such as a bicycle, can 
boost a child s social capital by enabling him or her to more fully interact with 
peers as well as attend clubs or sporting events outside of the home without 
relying on someone else for a ride. 3,4 It is significant that a bike is something 
that child can control, and this sense of empowerment can increase self -
esteem & carry over to other areas of their lives. 5 And, biking even benefits 
the environment by reducing emissions from cars.  As it is said in the cycling 
world, When the wheels are turnin  less fossil fuels are burnin !  But let s not 
forget Łfoster children are just that Łchildren. And riding bikes is just plain 
fun!  

According to the U.S Department of Health & Human Services, more 
than a half million children are in foster care on any given day. 1 Children 
entering foster care have disproportionally high rates of medical, 
developmental, mental health and adaptive functioning problems 
compared to other children. 2 In fact, psychological and emotional 
problems can worsen over time for youth in foster care due to the 
cumulative effects of trauma on the developing brain. 1 Foster children 
may also have lower social capital than their non -fostered peers, making 
it more difficult to build relationships, participate in social activities, and 
make friends. 2,3  Lastly, foster children may not feel in control of very 
much because their ability to influence many aspects of their lives is 
diminished. 4 This can also negatively affect self esteem. But what can you 
do?  
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3. Report  
Return your completed  

Impact Report form  

 

 

 

 

1. Plan  

The leadership team will:  

2. Obtain bikes, buy helmets,  and 

gather tools  

¶ You may need to have a 

fundraiser first  

3. Find a local foster care agency to 

partner with and get the necessary 

approvals  

¶ Remember to ask the ages 

for the bikes!  

4. Spread the word & gather 

volunteers  

5. Set up stations for volunteers to 

work on tasks during the day of service  

2. Serve  

Volunteers will:  

1. Sort and assess donated bikes/buy new helmets  

2. Complete a safety inspecti on on each bike and 

make necessary adjustments  

3. Clean up bikes and add things like baskets or bells  

 

¶ Consider asking local law enforcement to 

do a bike and traffic safety presentation 

when you do this  

¶ Adjust bike seats, handlebars & helmets 

for proper fit on each child, if possible  

¶ Get some refreshments and make it a 

party!  

4. Celebrate  
You and your team just did 

something uncommonly 

AWESOME! 

Commitment Decision Page  

You will need:  

Steps: 

 

Present the bikes & helmets to the children  

Prep Time: 5-8 hours  

Service Time: 2-3 hours  

Total time: 7 -11 hours  

Please consider if you are able to do the             

following before making this commitment.  

A planning team of 4 -10 
people who will give  

5-8 hours each  

Photography 
equipment  

Volunteers  who will give  

2-3 hours each  TOOLS CLEANING SUPPLIES 

FOOD & 
DECORATIONS 

BIKES & HELMETS 

BUDGET  

Ϸ  
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